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Operators needed! 
 
Dear Friends 
 
Check your diaries and calendars, and find some time over the second weekend of 
September to come to the box and help in its operation – or just to see how we’re 
getting on (you’ll notice a lot of change!). 

 
We are opening the box again with continuous 
operation, as part of Heritage Open Days, on 
Saturday 8th September (0800-2200) and  
Sunday 9th September (0800-2000).   

 
If you're an experienced operator, here’s the perfect opportunity to demonstrate 
your skills to the public.  If at the other extreme, you've never operated the box 
before, it’s the perfect opportunity to come and learn with expert tuition.  Those in 
between (like me) who have a little experience can practice their knowledge.  All 
this can be done without the fear of crashing any real trains!  We can cope with the 
full range of experience - everyone can take part - and it's great fun! 
 
We need operators to staff the box for any period of time (however short or long) 
on a rostered basis between 8am and 10pm on the Saturday and 8am and 8pm on 
the Sunday.  We've actually advertised it as 48-hour operation - but will only go 
beyond the 8am-10pm periods if we have sufficient staff. 
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Please make the most of this chance to operate the box - and support the Friends 
in an event which shows the true potential of what we have at Romsey.  There's 
lots of promotion of the Heritage Open Days, both national and local, and of the 
signal box in particular (see www.heritageopendays.org.uk/ed/hampshire/romsey), 
so we're expecting plenty of visitors.  Let's make sure they've got something to 
come and watch! 
 
Please give me your names and available times, as soon as you can.  I shall put 
together a detailed roster closer to the time. 
 
We shall also be continuing to feature Rod Hoyle’s atmospheric photographs of 
the end of steam on the Southern – and holding a small celebration to launch 
Rod’s book, “The Atmospheric Southern”, copies of which will be available for sale. 
 
Thanks in anticipation, and looking forward to seeing you sometime over that 
weekend. 
 
Dick Hewett 
President 
Friends of Romsey Signal Box 
 
********************************************************************************************* 
Chairman's notes 
 
Can I say how sorry I was to miss the AGM.  I certainly didn’t intend to land Dick 
back in his erstwhile post as Chairman!  One indication of how things are moving 
on nicely is that, since the June AGM, I can report further action on at least three 
of the things mentioned then, plus another event to come later in the year. 
 
First, the Pavilion construction is now completed - or, as Dick and I agreed when 
he hammered in the last nail (his words were “Driving the last spike”), we've had 
enough, thank you!!  Well, not as bad as that maybe, but it's a great relief to get it 
done after 7 years since inception of the project.  With almost all of it undercoated 
the building is presentable, if not quite pristine, for this year's special events. 
 
Second, the Romsey & District Buildings Preservation Trust, who own the signal 
box and site, are currently arranging for the much-needed repair of the rotten 
timbers of the box - this is now imminent. 
 
Third, we have cleared the dumping ground of old signalling and permanent way 
items at the back of the Pavilion, after years of languishing under tarpaulin sheets.  
Many thanks to Clive Milward, Gavin Brooker and Rod Hoyle for help on this. 
 
I think we have been fortunate in recent times to have the commitment of a steady 
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band of volunteers.  Far from the days when we almost didn't have enough 
volunteers to open once a month, we are now getting sufficient numbers to go 
beyond the 'basics' - to do demos and maintain the site - and regularly progress 
things, such as the Pavilion and other long-neglected site matters.  Long may this 
continue!  And a very big thank you to all our volunteers - no matter how big or 
small your input, everything counts towards what Romsey SB is today.... 
 
Finally, I am organising a special operating event for October: 'Romsey Signal Box 
- 25 years on, not out!'  The dates are yet to be confirmed. Most likely is the 
weekend of Saturday 20th/Sunday 21st October, but other possible dates are 
Sunday 14th or Sunday 28th October.  **Please let me know by the end of August 
if you are interested in participating - and what dates / times you would prefer** 
(see my contact details at end of newsletter). 
 
Peter Chatfield, Chairman 
 
********************************************************************************************* 

Annual General Meeting 
 

Minutes 
 
The AGM of Friends of Romsey Signal Box was held at Romsey Signal Box, on 
Sunday 3rd June 2007. 
 
Chairman Peter Chatfield was indisposed at short notice and was unable to make 
it to Romsey for the meeting.  President Dick Hewett agreed to take the chair in 
Peter’s absence.  
Neil Kearns acted 
as Minutes 
Secretary. 
 
Attendees - Dick 
Hewett, Andy 
Moody, Rod Hoyle, 
Neil Kearns, Clive 
Millward, Alan 
Johnston, Steve 
Hailes, Richard 
Courage, Ken Hale, 
Stewart Jones, 
Jamie Brooker. 
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1.  Apologies for Absence - Bill Tyndall, Ted Mason, Garth Long, Bob McCann, 
David Stonor, Peter Chatfield. 
 
2.  Acceptance of minutes for 2006 AGM. 
Minutes for the AGM held on 4th June 2006 were confirmed as a correct record of 
the meeting.  Acceptance of the minutes was proposed by Alan Johnston and 
seconded by Steve Hailes. 
 
3.  Chairmans Report 
 
Standing in at short notice for Peter, Dick summarised the highlights of the last 
year, which had been very successful, with a good number of volunteers for most 
open days.  
 
The S&T group co-ordinated by Mike Walshaw has continued to improve the 
standard of the signalling equipment.  All the equipment works and various 
enhancements are being implemented.  [Full notes, provided by Steve Hailes and 
published elsewhere in this edition, give greater details.] 
 
The pavilion has shown steady progress, with Dick, Peter and Neil working on 
open days and a few other days.  The remaining work is primarily internal painting 
and finishing the windows. 
 
Work has started on building new paths with sleeper edging and levelling the more 
uneven parts of the site.  Clive Millward has advanced this work forward over the 
last few open days. 
 
Dick explained the background situation of the Historic Building Trust who own the 
structure of the Signal box.  The Building Trust have had cash flow problems and 
the Friends have offered to make short term loans if necessary to allow some work 
on the signal box to be undertaken by the Building Trust.  A better working 
relationship is developing and the definition of the responsibilities over the signal 
box site is better understood. 
 
Progress is being made with the new Cowley Bridge Junction.  Alan Johnston put 
the new track diagram, “before and after” block instruments and photos of the new 
lever frame on display for inspection by the members.  One novel feature of the 
refurbished track diagram was that the track circuit bulbs had been replaced by 
light emitting diodes. 
 
Romsey Signal Box had its 5000th visitor during the September 2006 Heritage 
Open days weekend. 
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4.  Financial and Membership Reports 
 
Dick in his role as treasurer explained the separate balance sheets for the bank 
account and petty cash for the year ending 31st March 2007.  The bank account 
funds dropped by about £1400 during the year, largely due to the payments made 
to the Historic Buildings Trust to enable the replacement steps to be fitted last year 
and for repair work to the signal box to be undertaken during this summer.  The 
higher than normal turnover also included the “Awards For All” grant of £650 which 
was spent on CCTV equipment to relay events in the signal box to the pavilion and 
the new display boards. 
 
Neil said that the membership was stable, with six new members joining in the last 
few months. The only problem was members forgetting to renew their 
memberships. 
 
5.  Election of Committee of the Friends 
 
Garth Long has tendered his resignation from 
the committee.  The rest of the committee are 
happy to continue in their current positions.  
Steve Hailes proposed this should be 
accepted, seconded by Alan Johnston.  It was 
pointed out that extra members could be co-
opted onto the committee as required. 
 

The meeting enjoys the moment when, 
 in his absence, Peter Chatfield is 

unanimously re-elected as Chairman. 
 
6.  Diary dates for 2007 – 2008 
 
Normal open days will continue on the first 
Sunday of each month (except January). 
 
The Open Day on 1st July will see a photographic exhibition by Rod Hoyle to 
commemorate the end of Southern Steam 40 years ago.  [Afternote: With July 1st 
now having passed, of course, we can confirm what a splendid exhibition it is, too!] 
 
The signal box will be open on Saturday 8th and Sunday 9th September for the 
Heritage Open Days weekend.  A prototypical train service will be operated from 
about 0800 until about 2100 on both days.  [Afternote - the new timetable will be 
based on the Summer 2006 timetable with alterations to operate on the 1970's 
signalling.]  The event will also see the launch of a book titled “Atmospheric 
Southern” by Rod Hoyle, published by Kevin Robertson publications. 

5 



 
 

“The Signal” No 37, August 2007 

The open day on 7th October will see a photographic display to commemorate the 
25th anniversary of the closure of the signal box by British Rail and the 15th 
anniversary of its reopening in preservation.  The display will show photographs of 
all the signals as they were when controlled by Romsey box.  Steve Jones will be 
co-ordinating this display. 
 
7.  Action List 
 
Outline planning permission for the school site has been published on the Test 
Valley Borough Council web site.  The school will remain open until July 2008.  
There will be security and disruption implications once work starts on demolition of 
the school and building the new houses.  Eventually we might benefit by having 
“friendly neighbours” nearby, but there could be long-term security problems as 
there would be public access up to our boundaries, particularly if the school 
footpath through the arch is opened permanently. 
 
Dick and Ted will continue liaison with the Historic Building Trust over funding and 
structural work to the signal box.  
 
Dick will continue to explore further opportunities for promoting the project. 
 
Thanks were recorded to Steve Hailes for his work in maintaining the web site.  
Back numbers of “The Signal” will be added over the next few weeks. 
 
Alan Johnston outlined the progress on Cowley Bridge.  The instrument shelf is 
being constructed in one piece.  Alan has received assistance from another 
member of the Exeter West Group in restoring the block instruments.  There were 
examples of before and after on display.  Steve Hailes is working on the simulator 
panel.  Thanks were recorded to Alan and company for all the work being done on 
the project. 
 
It was felt that the Health & Safety policy should be reviewed again. 
 
Those present voted on the colours in which the signal box should be re-painted. 
The majority decision was Southern Railway/Region green and cream. 
 
8.  Any Other Business 
 
Steve Hailes said that as work was going so well with the S&T working parties, 
they were going to drop to three instead of six working parties per year.  Mike 
Walshaw had created a very effective group and his behind the scenes work on 
computerising the wiring diagrams had made fault finding and enhancements 
much easier. The meeting expressed its thanks to Mike and his team. 
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Clive Millward asked if anything was going to be done with the rusty equipment 
covered in weeds behind the pavilion.  Dick replied that much of it was only 
suitable for scrap - perhaps sorting it out would be the next stage of site 
maintenance.  Do we really need the length of signal wire that is there, for 
example?  Clive was also willing to work on site on weekdays - this would be 
discussed outside the meeting.  
 
Jamie Brooker asked if school visits were possible.  Dick replied that they were, 
but the main restriction was funding for transport to Romsey and whether it fitted 
into the National Curriculum. 
 
9.  Date of the next AGM:  
 
Sunday 1st June 2008 at 3.30pm in/outside the pavilion. 
 
The meeting closed at 1645. 
 
********************************************************************************************* 
S&T Report to AGM, June 2007 
 

At the last AGM it was reported 
that a small S&T working group 
had met for the first time in April 
2006, under the leadership of 
Dr Mike Walshaw (seen here 
checking matters).  The year 
2006-2007 has seen significant 
progress being made on the 
S&T front, with Mike being 
helped primarily by Simon 
Cooper, Steve Hailes and 
Stuart Jones, but with support 
from Roger Pleasant, Peter 
Chatfield and others. 

 
To realise what has been achieved in this area, you need to compare the list of 
known S&T faults as at August 2006 with the current list.  Suffice to say that the 
latter has no significant S&T faults outstanding and only a couple of "minors" - but 
the resolved list has well over 30.  This has been achieved with 7 working parties 
in the past year.  The S&T group are now looking at enhancing the simulation with 
additional features - for example, repeaters for signals 5, 16 & 18 are being 
sourced and installed, and some of the group aspire to install the lever locks on 
the three starting signals so they can be properly interlocked with the block 
instruments.  Then there's the challenge of getting the SPT concentrator working... 
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As well as rectifying the faults, the group have 
been identifying and making improvements to 
the wiring diagrams and the labelling of the 
S&T equipment and cables around the signal 
box.  We owe a huge debt of gratitude to 
Mike, who has transcribed many of Chris 
Hack's original hand-drawn diagrams into 
electronic format, which means that 
amendments can be made easily to these (as 
seen here, with Mike making hand 
amendments for revised editions), and 
updated versions circulated.  As work has 
progressed around the box the opportunity 
has been taken to tidy up the installation - 
although even now loose wires, poorly 
soldered connections and the occasional 
"unknown" circuit creep out of the woodwork 
to derail the restoration effort.  Sometimes a 
seemingly simple task can take hours - the 
prime example of this being when tracing a 
fault on the Redbridge block which caused a short circuit, which blew the zenner 
diodes in the simulator and resulted in the instrument displays becoming 
disarranged until a repair could be made on the following working party.  
 
At the start of 2007 it was proposed that S&T working parties be held on the first 
Saturday of the even months.  The group reviewed this position after the June 
working party and, given the significant progress made and the commitment 
(primarily of Mike) to other projects we have agreed to cancel the August one and 
plan for 2008 on the basis of three working parties in February, June and October.  
These sessions are open to any member of the Friends to join with us - we will 
always welcome new recruits - the more people who understand the S&T 
equipment, the more likelihood there is that the occasional fault that develops on 
open days can be fixed immediately.  
 
Main activities undertaken in 2006/07: 
 

• Cable to signal 3 detector repaired;  

• Rodding to demonstration points 4 adjusted and rebalanced,  

• Slides lubricated;  

• Broken wire to signal 5 repaired, new pipe installed under path to level 
crossing and wire travel adjusted to avoid slack in the run when at danger. 

• Track circuit lamps on signal box diagram repaired as necessary;  

• Blown lamps in the electrical signal repeaters replaced. 
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• Connectors to block instruments renewed.  

• Simulation of operation of electric motor points no. 11 improved after fault 
with the "R" indicator circuit was repaired.  

• Function of acro-props at back of frame investigated, one prop moved and 
one tightened.  

• Covers built for shelf type relays to minimise fouling from brick dust. 

• New relays installed to replace one missing and one of incorrect type.  

• "Biscuit tin" power distribution and fuse box completely replaced and 
properly wired to mains.  

• Additional paddle type microswitches installed on some levers to provide 
enhanced simulation, pending installation of lever locks and circuit 
controllers.  

• Broken block switches and bell tappers on the simulator have been replaced, 
but brittle wiring and poor soldering continue to plague this. 

 
 
 
 

Stuart and Steve 
working on the wiring 
downstairs during the 
June working session 

 
 
 
 
Steve Hailes, on 
behalf of the S&T 
team. 
 
(The huge debt of gratitude is extended to Mike, Steve and all the S&T team.  
There has been a step change in just one year in the restoration of the signalling 
equipment, which will be evident to anyone who has not recently seen the box. 
Peter) 
 
********************************************************************************************* 
Membership: 
 
Just a quick reminder for anyone who hasn’t renewed their membership – my 
address is:  38 Arundel Road, Boyatt Wood, Eastleigh, Hants, SO50 4PQ. 
 
Thank you.   
Neil Kearns, Membership Secretary 
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Old Romsonian visits from 
across the Pond 
 
We were delighted to welcome 
Richard Courage to the box on 
3rd June.  Richard spent many 
happy hours with Neil Kearns 
and Andy Moody as a teenager 
touring the signal boxes in the 
Romsey area, but emigrated to 
western Canada in 1975.  He has 
been sending old photos for our 
collection, and called on us 
during a fortnight’s stay with 
Andy. The three old friends had a 
lot of catching up to do – with 
signal box reminiscences very 
much to the fore! 
 
Neil, Richard and Andy stand to 
attention in front of the box.  Said 
Richard in an email after being 
sent this photo: “We look a whole 
lot older than when we first met 
at Halterworth !” 
 

 
********************************************************************************************* 
School expands for a year  
 
The signal box is now less 
accessible than it has been for 
some years, thanks to the 
temporary expansion of the 
school.  Summer 2008 will see 
the complete closure of the 
school on the site, but in the 
meantime the Junior School on 
the other side of the railway line 
has to be rebuilt.   
 
To accommodate all the Junior 
School children displaced from their old buildings, temporary classrooms have 
been erected, and the field fenced off.  This means we can no longer get vehicles  
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to the signal box gates, and 
the box is much less visible 
from the car park.  We shall 
be monitoring the access and 
visibility carefully as the 
changes continue.  Losing 
both temporarily is one thing – 
if there is any risk to them on 
a long-term basis, we shall be 
very concerned.  Watch this 
space! 
 
********************************************************************************************* 
Maintaining the site! 
 
Open Days in the 
summer months not only 
involve entertaining 
visitors and work on 
developing the site.  
There is always the major 
task of keeping the 
vegetation under control.  
June’s Open Day was no 
exception.  Dick Hewett 
and Ken Hale spent most 
of the day pulling up 
Mare’s Tail and other 
weeds from the ballast 
and pathways.  The 
results of their work were 
very clear to see (as the 
morning and afternoon 
views here show)!  But of 
course by August the 
vegetation has 
reappeared! 
 
(Many thanks also to 
Clive, Gavin, Michelle, 
Rod and everyone 
wielding strimmers and 
garden forks.... Peter) 
********************************************************************************************* 
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Timber available: 
 
With the completion of the pavilion, we have a stack of wood to get rid of.  We 
don’t really want to take it to the tip.  It includes lengths of tongue-and-groove, 2x1, 
and a range of other dimensions.  We also have a quantity of boarding.  Come and 
help yourself whenever it’s convenient. 
 
********************************************************************************************* 
Diary dates: 
 
Next Open day:   
Sunday 2 September 2007,10am till 4pm.  Contact Neil Kearns, 023 8061 8167. 
 
48-hour Marathon/Heritage Open Days:  
Saturday 8th and Sunday 9th September 2007.   

ALL MEMBERS REQUESTED TO ATTEND IF AT ALL POSSIBLE! 
 
Subsequent Open Days 2007 (all Sundays, 10am till 4pm):  
7 October, 4 November, 2 December. 
 
Next S&T Working session:  
Saturday 6 October.   
Contact Mike Walshaw, 01929 421913, to confirm dates and arrangements. 
 
Further operating days: October '25 years on' Operating Day(s).   
To be confirmed (see Chairman’s Report).  Contact Peter Chatfield and ask to be 
kept informed on plans - Chatp004@aol.com / 01892 522143 (leave message). 

 
Finally, our own caption 
competition: Just what was 
Gavin Brooker saying to 
Richard Courage as they stood, 
captured in this pose by Rod 
Hoyle, leaning on the crossing 
gates, observing at a distance 
the serious business of the 
AGM?  Ideas please, for the 
next edition! 
 
 

 If you have received a monochrome copy of this newsletter through the post, but 
actually have access to the internet and email – let us know.  There is a full colour 
version on the website – www.romseysignalbox.org.uk - and it saves us the costs 

of photocopying and postage by alerting you to future editions through email. 
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