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Who’s dreaming of a
White Christmas?
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From the Editor….
Welcome to the belated November edition of the newsletter – we regret that it has been delayed
due to unforeseen circumstances, but we’re now ‘back on track’.
Despite the continuing Covid situation, it’s very pleasing to read Dick’s report that we have had
excellent visitor numbers for the period that we’ve been open this year – truly a credit to all
volunteers who’ve worked hard to keep the signal box up and running – and, in particular, a tribute
to the organisation, risk management etc, of our public openings so that people can continue to
enjoy the unique experience that is Romsey Signal Box in these times….
Also encouraging is the arrival of several new members and the continued involvement of younger
volunteers, for whom we are keen to provide opportunities for them to volunteer in various ways.
The fact that we have a (young) Chairman who, himself, joined the signal box as a pre-teenager is a
great advertisement for our mission to reach out beyond the older (male) generation, and attract
anyone who wishes to join us, whatever their background.
On which point, it would be great if we could attract more women to join Romsey Signal Box – has it
really taken nearly 200 years of railway signalling for Sellafield SB to be the first box on the national
network (in peacetime) staffed entirely by women? – see BBC online > Search: ‘Sellafield signal box
staffed entirely by women’ (Video 20 June|News|Cumbria). Volunteers on many heritage railways
seem to be becoming a bit more diverse; whatever your background, we also seek to be inclusive
and you’ll be welcomed to the team!....
In Jamie’s Chairman’s Report he introduces a new programme of members’ workdays to take place
on Saturdays in the New Year. Members are advised, as ever, to check our
website/Facebook/Twitter for updates regarding opening of the site for both public open days and
members-only days, as of course the Government’s Covid regulations may change at short notice.
We now publish the minutes of our 2021 AGM, which was again this year held by Zoom, with good
attendance. The minutes provide an indication of the range of our activity, and of recent
developments and debate regarding the signal box.
It gives me great pleasure to announce a new series for the newsletter: ‘Knowing Me, Knowing You’.
Many of you may recall that this feature ran for two editions of the newsletter in 2016-17, when
Jamie and Dave (Trewern) each contributed an article about themselves. The new series will feature
two members in each newsletter and, to get the ball rolling, Noah and Aaron are first on to the field
– enjoy!
We have a membership update from Neil and, finally, we list our planned opening dates for 2022.
I wish you all a Happy – and safe - Christmas and Happy New Year.
Peter Chatfield, Newsletter Editor
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Update and News from the Chairman
Jamie Brooker writes:
As Christmas draws close once again, I think we can look back on a very successful year given the
circumstances through which we have had to battle. We have always been clear that the safety of
our volunteers and visitors has been at the top of our priority list, and I’d like to thank each and
every one you for continuing to stick with us as we dealt with the challenges. It’s brilliant how
flexible and adaptive we’ve all managed to be, and it’s a real privilege to be part of such an excellent
team. I can certainly say you’ve earnt a well-deserved rest over these next few months.
Looking ahead to next year we have some exciting new events we’d like to invite you to – we will
finally be starting our programme of members’ workdays. This will be an excellent chance for
volunteers who would like to get involved with the practical side of the signal box to attend and
help out with some DIY tasks. Whether it’s painting, cleaning, S&T or gardening – if you can do it,
we can find a way for you to contribute. At the moment the schedule is: Saturdays: January 22nd,
February 26th and March 26th 2022.
We’ll put out a list of tasks closer towards the date and confirm whether each day is going ahead. If
you’re interested, then please let me know: chairman@romseysignalbox.org.uk.
Of course, Workdays and our Open Days next year are dependent on the ever-changing COVID
situation, and with the recent announcements we will be putting out an update early next year to
any changes to opening. You can also keep up to date with our latest opening schedule on our
website or through Facebook and Twitter.
I hope everyone has an enjoyable Christmas; I’ll see you all in the New Year.

Events and Open Days
Dick Hewett, President, writes:
Since the last Newsletter, the box has been opened on five occasions in September and October,
twice in November, and once in December. Visitor numbers on the ordinary Open Days remain
satisfactory, at anything between 15 and 45 per day. However, in late September our two days of
Heritage Open Days (HODs), when we make no charge for entry, produced 132 visitors over the two
days, including 82 on the Sunday. These are always popular, and we get visitors from quite a wide
area looking for anything different as part of the HODs.
Interestingly, I have calculated the average number over the 14 planned Open Days (excluding La
Ronde in July) since we reopened in June. The total of 535 visitors works out at over 38 per day; in
2019, when we recorded 857 visitors on Open Days, our highest total, we averaged just over 35. So
we have had better attendance this year on average than any previous – and that’s with relatively
little publicity and all the reservations some people have about visiting during the pandemic. We
need to reinforce our social media presence, and keep encouraging visitors to tell friends and family
– because those are clearly the most significant ways the word gets spread. Our next challenge is to
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try to stop a surge at 11am when so many people decide to arrive to beat the crush – thereby
creating one! I am loathe to re-introduce a pre-booking system, but that would be one way to
manage the crowd!

Above: Malcolm entertains visitors in the signal box
Above right: Garth earnestly discusses Cowley Bridge with a young visitor
Left: Children even wave
at James the Red engine!
We have been delighted to welcome several
new volunteers to the site, including young
Charlie Wainwright who is already fast
becoming competent in operating the panel
for Romsey, and quickly learning Cowley
Bridge. We're very grateful to his parents
who bring him quite a way each Open Day
to enable him to enjoy learning more about
railway operations, and signalling in
particular. Just another example of the opportunities we are able to provide to youngsters who
show an interest in the subject and want to develop their confidence and skills.
In October we welcomed a group visit by Winchester U3A. Dale Greenwood, one of our members,
brought 16 colleagues along for a couple of hours, during which time Malcolm Moore perfected his
techniques as Guide in the signal box, with me on the simulator, and Adrian Birtles operated Cowley
Bridge to the best of his ability. Whilst these demonstrations were much appreciated by the guests,
it was clear afterwards that the most memorable part of the visit was Dave Trewern's cake. Perhaps
we should just open a cafe, and make the signal box an optional addition?!
Our final Open Day of the year was on 5 December. We now take a break before starting once
again from 15 January. The dates for 2022 will be the equivalents of those for past years - always
the first Sunday and third Saturday of each month. Dates are on the website, and at the back of this
Newsletter. Put them in your diary – either to volunteer, or just to visit!
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Friends of Romsey Signal Box AGM 22/5/21(Zoom) Minutes
Item
1

2

3
4
5
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Actions
Meeting opened at 1405
Members present: Jamie Brooker, Dick Hewett, Adrian Birtles, Freda Bates, Danny
Scroggins, John Prytherch, Bill Tyndall, Malcolm Moore, Byron Horne, Alan
Johnson, Dave Trewern, Steve Hailes, Peter Chatfield, James Laffeaty, Noah
Moxom, John Pennells, Janet Payne, Gavin Brooker, Garth Long, Aaron Thomas,
Neil Kearns
Apologies for Absence
Mike Curtis, David Stonor, James Moore, Kathy Moore, Jeff Harris, Ernest Elsworth
– Wilson, Christopher Beck, James Beck, Anne Hewett and John Stone.
Acceptance of record of 2020 AGM.
Proposed Alan Johnston, Seconded Freda Bates.
Matters arising from 2020 AGM.
Nil.
Chairman’s Report
For obvious reasons, we have had a quiet year so far, but plan to reopen in June.
During the few open days late in 2020 we were fully booked on some days. Covid
secure arrangements will be enhanced for the reopening in June. The system of
pre-booking visits has advantages and will probably be continued beyond the
pandemic restrictions.
Financial Report
SH made a comment that some of the report was unclear. DH explained.
JB explained that we had been donated the signalling equipment after it was
declared redundant from a rail industry training centre. None of the equipment
was historic, having been produced for training use. We were approached by
contacts within the rail industry late last year who wished to purchase the
equipment for training use. The price was calculated by checking how much it
would cost to replace including transport and contingency. The rail industry
purchaser paid our asking price.
DH explained how this windfall has completely changed the financial situation with
the Romsey & District Buildings Preservation Trust. Until now the Buildings Trust
has paid for major repairs to the SB. There has always been the aim of Romsey SB
being financially self-sustaining and this windfall will achieve this aim.
The Friends of Romsey SB have provided a short-term load of £10,000 to the
Buildings Trust to ease cash flow problems while they are awaiting a grant from
the Architectural Heritage Fund. The loan is fully documented and the Buildings
Trust are paying interest on the loan to the Friends.
The Friends Committee are now planning the long-term financial strategy of the
organisation. This has caused the review of the Constitution and our wider
relationship with the Buildings Trust. We will pay for our own major repair work,
although the Buildings Trust is the formal owner of the SB.
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AJ thought it was fair that we were helping the Buildings Trust when they had
provided us with financial stability over the years.
SH asked how does the windfall align with the SB being part of a registered charity.
DH explained that the Buildings Trust is the organisation with the charitable status
and for many purposes the Friends act as agents or a sub-group of the Buildings
Trust. (We provide the education and public visit aspects of their charity
commitment.) For the Charity Commission, our accounts are incorporated into the
Buildings Trust accounts prior to external examination. The funds of the Buildings
Trust and Friends of Romsey SB are kept in separate accounts to ring fence the
funds for each organisation.
BH asked would we still be approaching grant giving groups. DH did not foresee
any need for extra grants for many years.
GL asked if there was any intention of investing the windfall funds. DH replied that
we were receiving interest on our loan equivalent to the interest being paid by our
bank. Investment for higher interest rates would restrict access to the money.
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The financial statement and explanations were approved. Proposed by Freda
Bates and seconded by Peter Chatfield.
Membership Report
Neil reported that we have 52 members with about 20 still to renew. (Increased by
53 by the end of the meeting.) We gained nine new members in the last year.
Site Reports
JB and others reviewed all the site developments.
The signal box stairs have been showing signs of deterioration for some time and
should be replaced in August.
Replacing the exterior cladding to match the Brick Lane elevation is being
reviewed. Both the stairs and cladding will use accoya modified softwood which
will have a much longer life than the softwood previously used.
A facing point lock has been acquired to complete the demonstration pointwork.
The education building is complete and is awaiting the exhibits. The education
building may open this year with a formal opening in 2022 subject to any further
Government restrictions.
Water butts have been fitted to all buildings and guttering is being fitted to the
mess hut.
The ground frame was restored by DT late last year.
Signal repainting is progressing.
The small garden shed was removed due to corrosion and to provide more space
for exhibits. Ideas for a future use of this space would be welcome.
Thanks to Alan C and Neil for all the work keeping the garden tidy.
The G scale garden railway has been installed. DH is in contact with the
Southampton G scale group to consider further developments.
DT repainted and tidied the locking room and has produced a Perspex cover over
part of the locking frame so the workings are visible.
AB produced and erected wooden fencing along the track. (Some of the timber
was recycled from shelving in the garden shed.)
DT mentioned that the café was undergoing a deep clean prior to public
reopening.

JB

All

GL asked whether any of the extra funds were going to be used to enhance the
signal box, for example fitting electric lever locks and upgrading electrical
equipment. This was being considered. It partially depends on the parts becoming
available, but we would certainly be looking to spend some money on ensuring the
continued reliability of the S&T equipment.
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Election of Committee.
The existing committee offered themselves for re-election en-block with the
addition of Peter Chatfield who will look after policy management.
Proposed by Steve Hailes and seconded: Dave Trewern.
Their appointment was unanimously approved.
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Proposed amendment to the constitution
DH opened the discussion by explaining how the windfall had prompted
discussions on the relationship between the Buildings Trust and The Friends of
Romsey SB.
AB asked if the membership were going to be able to comment on the changes
during the meeting or by email.
PC pointed out that the policy of the Friends of Romsey SB taking over all of the SB
costs was not clear from the revised constitution.
DH stated that the Friends will take over costs for the SB. It has been calculated
that the Buildings Trust has spent about £70,000 on the signal box and its site since
the late 1980s, and they received about the same money for the sale of the unused
parcel of land on the other side of the path along the embankment. It was very
unlikely for the Friends to ask the Buildings Trust for financial assistance in the
future.
DH highlighted that as and when the revised constitution is approved by Friends of
Romsey Signal Box it will still need to be ratified by the Buildings Trust.
DS supported the revision but cautioned that the Buildings Trust was not a railway
organisation and could possibly view the SB as a disposable asset in a financial
crisis. His concern arose from the collapse of the trading section of the Llangollen
Railway and the disposal of assets to ensure the railway survived. DH pointed out
that there had been considerable discussions with the Buildings Trust over various
scenarios. The SB (with its exhibits) is a core support for the Buildings Trust being
able to keep its charitable status. The Signal Box benefits from having specialist
advice concerning heritage buildings plus financial and legal advice available. It
was eventually concluded that the Signal Box is as much a risk to the Buildings
Trust through public opening as they are through unforeseen expenditure to the
survival of the Signal Box.
PC asked whether the loan to the Buildings Trust was properly documented.
DH replied that the details are fully recorded in the Buildings Trust and SB accounts
with covering a letter defining the detail.
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Diary Dates
Reopening on Sunday 6th June and then the normal pattern of first Sunday and
third Saturday until December. Extra open days will be held on Saturday 3rd July,
Sunday 11th July and Saturday 18th July in connection with Romsey Town Festival.
An additional open day will be held on Saturday 18th September as part of the
Heritage Open Days Weekend. Both 18th and 19th September will be free
admission. Pre-booking will be encouraged while social distancing regulations
apply and possibly afterwards.
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Date of Next AGM.
To be confirmed, hopefully face-to-face at the Signal Box during the summer of
2022.
AOB
BH declared an interest in wider accessibility around the site, initial suggestions
being hearing loops and large print books and notices. He is happy to help with
signs for the visually impaired and hearing loops. FB is a guide at Winchester
College added that a specific tour was created for blind visitors by a blind visitor
guide. DH and JB thought these were great ideas and offered support for BH to
take the ideas forward.
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Extra insurance issues: Please pass details to the committee and they can be
researched.
Meeting closed 1545.
Post meeting discussion on reopening in June
DH outlined proposed practices based on experience of Autumn 2020:
- Pre booking of groups at 30-minute intervals will be encouraged.
- Maximum of 5 visitors with guide in SB operating floor. Two groups of two is
better for social distancing.
This has advantages which may ensure pre booking continues after the end of
social distancing. It gives a more relaxed process for volunteers with a known time
frame. The demonstrator doesn’t have to cope with people entering halfway
through the demonstration. The brief history of the SB and site is given before the
visitors go to the signal box. The demonstrator gets a five-minute break after each
group to clean or get at drink etc.

BH & FB
All

The café now has covid screens at the serving hatch and the kitchen access door.
The intention was for the Education Building to be ready for the Romsey Festival in
July. BH queried what staffing would be needed for the Education Building. JB said
most exhibits were designed to be “hands on”. MM cautioned that it would still
need someone as security and to explain exhibits. Staff will need to be trained on
exhibits.
Repeating video information would be shown. BH suggested a maximum of 90 to
120 seconds long for each section so visitors didn’t stand in front screen blocking
up the circulation and to keep the information in easily assimilated chunks. AT may
be able to help with any filming with colleagues from Winchester University.

JB DH

AT BH

JB DH

DH will continue his experimental “Person In Charge” role for future open days as a DH
roving presence and to assist as needed.
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‘Knowing Me, Knowing You’
Some members may recall that, in his former role as newsletter editor, Jamie introduced a feature
named after the iconic ABBA song – in his words, ‘our new feature which aims to give you the
chance to get up close and personal with our active volunteers (but not too personal)’. We want to
encourage articles or features from members, so we’ve resurrected this as a new series in which we
interview volunteers, or they write about themselves. Our first two participants introduce
themselves below….

Noah
I’m Noah Moxom, I was born in Southampton and
I'm 15 years old. If I remember correctly, my
interest in railways started on a visit to the Isle of
Wight Steam Railway when I was a lot younger.
My preference is for the Southern Railway and
ideally steam. My passion for signalling only
started when I visited Romsey Signal Box and
joined The Friends about three years ago. I think
it's the mechanics of it that fascinates me.
When at the signal box I prefer to operate
Romsey rather than Cowley Bridge. There I can
see what is actually happening and follow it.
Others would probably tell you that I am learning quickly about the signalling process and can
operate Romsey with ease. When rostered for duty on an open day, I usually catch an early train
from Lymington and arrive at Romsey in plenty of time.
I love working at Romsey Signal Box and enjoy the
atmosphere. I would happily stay overnight if I were
allowed! It's not all play and I'm happy to do things such as
polish the brass, oil the lever tops etc. I hope to be a
member for many years and would like a career on the
railways eventually.
Left: Noah
swapping
levers 8 and
12. No. 8 is
now a 'long'
lever,
working our
mechanical
points
Right: Noah working on one of our ground signals
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Aaron
Please tell us a bit about yourself and how you came to volunteer at the signal box.
I’m Aaron Thomas, I used to live in North Baddesley
and moved to Romsey in 2018. I’d heard of the
signal box many years ago, when it was next to the
school. I first visited the box on the October 2018
Open Day and became a member the following June.
I then did work experience at the signal box from the
summer to November 2019,
What attracted you to volunteer?
Well, I had an interest in railways from my midteens, but I’ve also enjoyed learning about signalling,
and about the absolute block system and so on.

What do you do at the signal box?
I do a variety of things. I’ve been
operating the simulator, with Byron
working the box upstairs, and I’ve
been training to do the upstairs
demonstrations. Since September
2019, I’ve been learning to operate
Cowley Bridge Junction – Byron and
Noah have helped with this training.
Is there anything you particularly like about RSB?
It’s a nice thing to do, and to be among people who enjoy railways. I enjoy the historical aspect and
also how unique it is as a signal box museum, the other examples I can think of are boxes like
Brading IoW.
What interests do you have other than the signal box?
I like doing creative stuff. I aimed to produce a publicity video. Thanks to my Dad, I got an interview
about the 1988 Clapham Junction accident with Michael Portillo on Zoom, and it was really
interesting hearing his thoughts on the accident. I’m now at Winchester University and so have
moved on from freelance filming to studying film.
Any thoughts about the future?
I like volunteering so I plan to continue volunteering here. I’m also thinking about doing a
documentary on the signal box.
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Is there anything else you’d like to say?
Well, one of my uncles, Joseph Thomas, was a fireman at Hastings in
the 1950s and I know that he fired ‘Wadebridge’, the West Country
class loco. He then became a driver and worked until just before
privatisation. Joseph spent some time in the Southampton area at
the very start of his career. He joined the railway around the early
1950s and initially worked as a junior porter at Nursling, working
with the senior porter who would double as signalman when
Nursling ‘switched-in’. At this point, he was acquainted with the
stationmaster at Romsey, Mr Martin, whose image may be seen at
Romsey Signal Box. Less than a year afterwards, he moved to
Horsebridge on the Sprat & Winkle where he remained working as a
Junior Porter before eventually transferring to Eastleigh, where he
became an engine cleaner before briefly leaving the railway in 1955.
He re-joined in 1959 and was based at Salisbury until 1968. He was
then transferred to Kent as an engine driver where he stayed until his retirement in 2002.
Above: Joseph Thomas in 1953, when he worked at Nursling

Open Day preparations: Buffer Stop Café!

Dave Trewern’s cakes are gaining a huge reputation – and you could probably eat them off the floor!
Contributions of articles and photographs for the next edition are welcome, please forward them to
the Newsletter Editor at: info@romseysignalbox.org.uk
(Please note that copyright may apply to some photographs if sourced via the internet.
If you submit photos taken by someone other than yourself, please kindly check with them if they
wish their name to be credited to the photo.)
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Membership Report
Neil Kearns, Membership Secretary, writes:
We now have 83 paid up members as of 20th November. I think this is the highest total
membership the group has ever had in recent years. There are still six members who have not yet
renewed, but two of them regularly pay in the second half on the membership year. I am pleased
to welcome 13 new members who have joined since July.

Open Days and Dates for your Diary 2022
Please see our website for up-to-date information: romseysignalbox.org.uk.
Our advertised programme of open days is as follows:

Planned Open Days 2022
January 2022

Saturday 15th

February

Sunday 6th; Saturday 19th

March

Saturday 5th & Sunday 6th; Saturday 19th

April

Sunday 3rd; Saturday 16th

May

Sunday 1st; Saturday 21st

June

Sunday 5th; Saturday 18th

July

Sunday 3rd; Saturday 16th

August

Sunday 7th; Saturday 20th

September

Sunday 4th; Saturday 17th & Sunday 18th (Heritage Open Days
weekend – free admission both days)

October

Sunday 2nd; Saturday 15th

November

Sunday 6th; Saturday 19th

December 2022

Sunday 4th

12

