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The Railway Children!
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From the Editor….
Welcome to the May edition of the newsletter. The Railway Children? We explain on page 3!
On a more serious note, due to a number of developments and changes involving the Friends’
Committee, we’re taking a break in this issue from the usual content of the newsletter to focus
on these matters - all of which impinge to a greater or lesser extent on members. However, we
do expect to revert to ‘business as usual’ in the next, August, edition - so please stay tuned in!
We’re pleased to announce that Jamie is able to continue as lead for our new Education Building.
It should be ready for opening to the public later this year.
Your committee have approved several new policy documents – e.g. Health & Safety, Child
Protection etc – which, because of our site activity, we’re required to have in place. Please be
aware that we’ll need to ask members (attending the site) to be aware of the main points of
some of these policies, and we’ll make arrangements with you to do this. Not exciting! But this
shouldn’t take too long, and we thank you for your cooperation.
Now to an important development that affects our future as an organisation. Members may
recall that, a couple of years ago, the Friends were fortunate to receive a ‘windfall’ payment that
significantly increased our funds. Since then, your committee has spent much time considering
the relationship between the Friends’ and the Romsey & District Buildings Preservation Trust –
because our current relationship is too informal and insecure to properly protect our operation
and assets. As Dick reports on page 4, we’ll be consulting with all members on this matter as we
look to secure the future of the Friends’ and the signal box.
As I write, the Queen has turned 96, Union Jacks and bunting are springing up all over the land
and, yes, here at Romsey Signal Box we’ll be doing our bit for the Platinum Jubilee! - see below.
Many of you will know that we have a Wednesday working day group who’ve been meeting for
some years now. Well, I thought it was about time that they shared their activities with you all.
Do take a look at Dave’s report, which also includes news on the café, and see what they’re up to
when the public aren’t around….
Dick provides his usual report on open days and visits, Dick and myself give the Chairmen’s
update, and Neil gives the latest membership news. And there’s a look back to 1987….
Sadly, there’s no ‘Knowing You, Knowing Me’ this edition – however, to avoid disappointment, it
will return next time!
Finally, here’s to less Covid and more sunshine as we approach summer, best wishes,
Peter Chatfield, Newsletter Editor/Co-Chairman
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Update and News from the Chairmen
Dick Hewett and Peter Chatfield write:
We’re afraid it’s ‘déjà vu’ as we both resume our second period as chairman! - at least until the
AGM in August. Jamie continues on the committee, and we’re delighted to welcome Malcolm
Moore too, as a co-opted committee member.
In addition to the items covered in reports below, a small group has been convened to look at
the development of signage for the signal box site; also, we will be producing a new handbook
for members, as it’s some years since we last had one.
Following the success of the garden railway at St Albans Signal Box, we’re pleased to say that the
Solent G scale group are assisting us with proposals for our own garden railway, fully scenic and
with working signalling! It would be a bit larger than our current oval of track, so James the red
engine should be able to flex his muscles and enjoy a longer run. It would also be an added
attraction for both our younger visitors and G scale enthusiasts, who would be able to bring their
own engines to have a run on our layout, whilst demonstrating signalling practice in action.
You may be aware that 17th October marks the 40th anniversary of closure of Romsey SB on the
‘real’ railway and the 30th anniversary of our public re-opening as a working museum. We can’t
let this pass, so we’re aiming for a special event on the 15th October Open Day combined with a
members’ social and, hopefully, opening of the Education Building. Watch this space….
And so to the Railway Children!… We were approached recently by Romsey Amateur Operatic
and Dramatic Society (RAODS) who own the Plaza Theatre, just round the corner from the signal
box. At the end of this month (24th-28th May)
they are presenting their version of that
classic story The Railway Children (tickets
available on their website https://www.plazatheatre.com) – and they
asked if they could do a publicity photoshoot
at the box, which we were happy to host.
(Photos courtesy of RAODS)
But, of course, we already have our own
Railway Children as visitors and more
significantly as volunteers, and our front
cover features both Noah (with the paint brush), and Charlie (rear view, operating Cowley Bridge
with James, and giving his dad Lee some training in the process, whilst entertaining visitors at a
recent Open Day). We pride ourselves on the welcome we aim to give to youngsters. They are
the future generation and we need them to take the mantle from us oldies when we’re long past
maintaining the signal box and its site, and opening to visitors.
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Friends of Romsey Signal Box and the Romsey & District
Buildings Preservation Trust: our future relationship
Dick Hewett, President, Treasurer & Co-Chairman, writes:
Members will be aware from the 2021 AGM, the minutes of which were included in Signal no 63
in November, that the relationship between the Friends of Romsey Signal Box and the Romsey &
District Buildings Preservation Trust had become an important issue to resolve. Proposals were
put to the AGM but were returned to the committee for further consideration.
The Friends’ committee has now debated the matter at great length, and is now in a position to
make a firm recommendation to members. But first some background. As members will be
aware, the Friends were fortunate enough to sell some equipment for a very significant sum of
money. This has transformed the financial situation for the signal box. In the past we have been
reliant on the Trust paying certain expenses, particularly as regards the maintenance of the
signal box itself. The Friends now find ourselves in the fortunate position of being able to fund
any costs which are likely to come our way for the foreseeable future and beyond.
However, the Friends, which I formed in around 1991 as a supporting body for the signal box
project, has never been formally constituted as a legally recognised organisation. We have a
constitution, a bank account, hold an AGM, and have an elected committee. But we are not a
registered charity in our own right, or any other formal type of organisation. Instead, we have
conveniently described ourselves as “Agents” of the Buildings Preservation Trust, and have used
the Trust’s formal status as a registered charity for various purposes when it has suited us.
For example, we have used the Trust’s charity status when applying for grants; our insurance is
taken out in the name of the Trust; and, likewise, our electricity, water and council tax accounts
are in the name of the Trust. The Trust’s legal adviser has confirmed that the Friends would be
viewed as a part of the Trust in any legal or financial action, and that not only is the signal box
part of the Trust’s property, but also all the other permanent assets on the site (buildings,
artifacts and equipment), except those on long-term loan. Furthermore, the Friends’ finances
are included in those of the Trust for auditing purposes, and our funds are part of the overall
funds of the Trust, albeit ring-fenced as “Reserved Funds” for expenditure associated solely with
the Signal box and site.
The committee has considered the option of becoming a separate organisation, but the
disadvantages significantly outweigh any advantages. The main concern with staying as part of
the Trust has been that the Friends’ assets (money and equipment) would form part of the
Trust’s assets in the highly unlikely event of the Trust becoming insolvent, so the Friends’ funds
would be protected from this threat if we formed a separate organisation. However, the Trust
would refuse to pass ownership of the signal box and site to such a separate body, so we would
be merely tenants on the site, which is not a stable situation for the long-term. We would have
the funds but actually no power to use them for maintenance, which would no longer be our
responsibility, and development projects would be subject to the approval of the Trust as
landlords of the site.
4

The Trust benefit from the signal box and our regular opening to the public as it is a key factor in
satisfying their objective of making buildings accessible to the general public. At the same time,
as part of the Trust, we would continue to benefit from ongoing access to professional advisers,
we would be a formal part of an existing and established charitable organisation, and it would
give us a stable long-term position.
For this and a number of other reasons, we believe our future is more secure being within the
Trust, rather than separate from it, and the committee are now strongly recommending that the
existing ad hoc informal relationship with the Trust be formalised. This will include amendments
to our Constitution to explicitly refer to the Friends as being a sub-committee of the trust, a
status which is available in the Trust’s Articles and Memorandum of Understanding. A motion
would be put to the Board of the Trust accepting the Friends Constitution as forming part of the
Trust’s overall documentation, referenced to the Trust’s Articles.
The proposed revised Constitution will be forwarded to members in June, for consideration at
the AGM in August, after which it would be tabled with the Board of the Trust. Members will be
invited to make comment prior to, and at, the AGM, but we appeal for your support.
Incidentally, members may like to be aware that not only are two of the Friends’ committee also
Trustees of the Trust, a position which would be formalised in the new Constitution (the two
currently being myself and James Laffeaty), but I have now temporarily also assumed the role of
Treasurer of the Trust, a position which may or may not be ratified at the Trust AGM in
November. Thus, the two bodies are increasingly linked in personnel.

Policies
Peter Chatfield, Co-Chairman, writes:
The following policies/documents have been approved by the Friends’ Committee:
o
o
o
o
o

Health & Safety Policy
Site Risk Assessment
Data Protection
Child Protection & Vulnerable Adult Policy
Equality & Diversity

These will be kept in the Mess Hut on site. We’ll be asking all members to read the Child
Protection & Vulnerable Adult Policy and part of the Site Risk Assessment – we will probably do
this as part of a site walkaround, and will be happy to assist any members who may have
difficulties in understanding the policies.
I trust that you’ll appreciate that we have a legal responsibility to protect members and visitors,
and that’s why we need these written documents that state how we will do this. (Fortunately,
we don’t need as many policies as many other railway heritage organisations that actually run
trains.)
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Events, Open Days, Jubilee Celebrations
Dick Hewett writes:
We continue to open on a regular basis, to a varying number of visitors. Attendance in late
March was 35, followed by 39 and 32 on the Open Days in April, but only 20 on 1st May. It is
impossible to predict numbers, and I am very grateful to the volunteers who staff Open Days
without any knowledge as to whether they will be rushed off their feet or sitting around drinking
tea all day (and later consuming Dave’s cake)!
Our next Open Day is on 21st May, which may have passed by the time you read this. But we
hope to have a good number of visitors on Sunday 5th June, when we plan to have a special
display relating to royal trains, and in particular associations with Romsey. The Queen and Duke
of Edinburgh honeymooned at Broadlands, our local stately home, as did Prince Charles and Lady
Diana Spencer; whilst in the 19th century Queen Victoria passed through en route to Osborne
House, her favoured route being down what she called “the Nile Valley”, between Hurstbourne
and Fullerton Junctions (she’d never seen Egypt!). We shall have the bunting out for this royal
celebration!
Finally, thanks to all the Open Day volunteers for completing the questionnaire I sent them. I am
still considering the responses and drawing appropriate conclusions.

The Wednesday Gang
Dave Trewern writes:
Many of you may know that we have a “working party” at the signal box site every Wednesday.
This all started several years ago in a small way. Wednesdays seemed to be a convenient day for
me to spend some time there doing odds and ends or even making headway into larger projects,
after I had retired from work. Occasionally I was even there on my own (at least I wasn't getting
in anyone's way). I must stress that it is not recommended to be there alone, and if that is the
case, to never undertake anything remotely risky or dangerous.
The “Beware of Trains” sign has been
fitted to a more authentic post.
Over time other people have joined me and it has now grown
considerably. It isn't unusual nowadays for there to be at least 6 or
7 of us on site. You can probably imagine that with so many
volunteers there is plenty of work done. I suppose I should really
qualify this by adding that it's not all work by any means.
Sometimes it becomes almost like a social club, with plenty of tea
and lots of chat about all sorts of things. We always have a box of
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broken biscuits for the volunteers (well, they're cheap!), and if we're lucky we may have even
splashed out on chocolate ones – Yummy!
There is a great deal of regular work carried out *, which
includes...
• The grass being mown and the edges trimmed. This
always looks good.
• Regular gardening jobs, including dead-heading
flowers and pruning.
• Making sure The Buffer Stop Café is up to scratch and
fully stocked.
• Regular oiling and greasing maintenance.
• Sweeping and tidying of the site.
(* except by Dick, who just seems to turn up for the coffee
and biscuits!)
I have produced a working stream water feature
for the garden railway (all under development).
Marine ply boards are now fitted to the side of
the tool shed, ready for exhibits to be mounted.
With so many regulars on a Wednesday it was
decided to compile a list of jobs, to avoid people
just scratching around looking for something to
do. Over the past months we have achieved a lot
and the site is looking very presentable.
One of the more involved projects is work on the signal post telephones. At present there are
three of these – one on each telegraph pole and one by the colour light signal at the far end of
the site. The idea is to adapt these so that when the public pick up a phone a commentary will
play, such as what these were used for, or about the surrounding objects etc. Thanks go to Alan
Clark for organising this. Can I be the first to try them please!
Recent volunteers have been very kind and say how welcome they feel and how friendly and
informal it all is. I personally think the clue is in the name “volunteer”. We are all in the same
boat as it were, so let's all get along and enjoy
what we do. I have to say that we do have a good
laugh and there is lots of banter and teasing. Long
may it last.
Well, I hope this has given you an insight into what
“The Wednesday Gang” is all about. I really must
get on now – lots to do!
The triangular level crossing sign is a new addition.
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Buffer Stop Café Report
Dave Trewern writes:
Our cafe is still proving to be popular, with some people coming on site just for the cafe on most
open days. A cup of tea, a piece of cake and a natter are always welcome!
Our family recently visited a cafe that served lemon and poppy seed cake, which my daughter-in
law and myself tried. It was delicious and so I've tried my own version, which seemed to be
popular with family and neighbours. Our nextdoor neighbours often have to “suffer” my baking
and give their opinion. I will add this cake to my list for the cafe in the future. I have had one or
two requests to bake a cake for someone's birthday or whatever, which is very flattering. It's
great that people enjoy my cakes and other home bakes, such as the sausage rolls or the Cornish
pasties. I don't quite know what the secret is as I don't fuss over them. Maybe that Is the secret!
I am constantly monitoring the cafe, checking stocks, ensuring nothing is broken and that
everything is clean and tidy. Speaking of cleanliness – I was getting concerned about the state of
the old flooring both in the kitchen and the toilet and lobby areas. A few years ago, I acquired
some cheap vinyl floor tiles which I installed on top of a hardboard base layer. These served us
well but had become discoloured and some now had small gaps in. To cut a long story short Just
Floors in Romsey very kindly donated some offcuts of high-quality vinyl sheeting and we just paid
for the plywood and fitting. The end result has made a tremendous difference. The floors no
longer have any joints and are properly sealed along the edges. For the kitchen it means a much
more hygienic finish, which is easily cleaned.

Kitchen new flooring

Toilet new flooring

When customers order a latte or hot chocolate I put it in a proper tanker type glass. The problem
was it wouldn't fit under the water urn tap easily. I made a plinth to raise up the urn by about an
inch. This is now perfect and customers get a full glass every time.
The shutters on the outside of the cafe windows have been there for many years, but had
definitely seen better days. It was decided to retire those and instead just have roller blinds to
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the inside of the cafe windows. I purchased
three white blinds which I fitted to the two
main windows and the door. I chose white as I
thought a colour would soon fade in the sun.
These look good and work well.
Café window blinds

Café windows
On the most recent working day I put some
more paint on the outside of the windows,
which brightens them up. Keeping on top of
these things means the site always looks good
and is well protected from the elements.
Finally we had a problem with the sound on our
video link to the inside of the signal box (used
mainly for people who can't manage the stairs). I
persuaded my son to come and repair it for us as
he's the expert. A while ago he upgraded the link
to high definition which is a great improvement.
Café video link
Well, must get baking I suppose! Do come along
for tea, cake and that natter!

Neil’s Nature Notes
We have blue tits nesting in, or at least
investigating, the nest boxes at the canal
ends of the café and Cowley Bridge buildings.
Please try not to hang around in the area of
the nest boxes which may disturb the adults
if they are feeding fledglings. Walking past to
the mess hut or storage shed shouldn't
disturb them. (At least they are cleaner than
the House Sparrows who used to nest in the
café roof….)
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(Image: Flickr)

Down Memory Lane: June 1987
The lever frame and first floor sitting
in the school grounds awaiting
unification with the new base

Lifting the lever frame
The lever frame is
manhandled into place…..

…followed by the first floor. Quite a sizeable crane!
Approaching it’s new home. School in background
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Membership Matters
Neil Kearns, Membership Secretary, writes:
Thank you to the fifty-eight members who have renewed their membership. Also, welcome to
the six new members who have recently joined the Friends.
If you have not renewed your membership yet, we will be happy to receive your renewal by
cheque, bank transfer or even by cash at an open day.
As a reminder, membership remains at £10 per year, with the only reduction being for under
18's who pay £5. Payment can be made by electronic bank transfer to:
TSB, account name “Friends of Romsey Signal Box”, Sort Code 30-97-14,
Account 01037221, with reference "Surname/Initials/Subs".
Can you please email me and Dick to say that you have renewed by bank transfer.
Alternatively, you can renew by cheque posted to my address:
38 Arundel Road, Boyatt Wood, Eastleigh, Hants, SO50 4PQ.
If you are not certain if you have paid for this year, please contact me by email
at membership@romseysignalbox.org.uk or by phone 02380 618167 (Evenings and weekends).

Attention! – Budding Authors….
Why not write something for your newsletter?!.... It would be great to have contributions from
members who haven’t written something before, or perhaps haven’t written anything for a long
time.
Want some inspiration?? – Write something about your interests in connection with Romsey
Signal Box. Or about something outside of the signal box: past articles in The Signal include all
sorts of topics - for example, railways around Bideford (April 2015), the Moors Valley Railway
(Summer 2010), Swindon Panel as a training tool (May 2020), LSWR pneumatic signals (June
2016), Southampton’s level crossings (Summer 2010), and Exeter West SB (May 2021)…. to
mention just a few. And, yes, we’d be happy to hear about your favourite class of steam/diesel
loco or preferred railway company etc…. (For my sins, I’m partial to diesels, and ex-LBSCR lines –
yes, a traitor in LSWR territory!!)
Long or short articles welcome - basically, anything that might be of interest to
members/readers – general or specialist topics. Articles may be submitted via
info@romseysignalbox.org.uk or, alternatively, we’re happy to discuss or help with possible
contributions if you’d like to do this before submitting something for publication – just speak to
any of the regular folks on site, or email me as above. Best wishes, Peter (Editor).
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Open Days and Dates for your Diary 2022
Please see our website for up-to-date information: romseysignalbox.org.uk.
Our advertised programme of open days is as follows:

Open Days 2022 (as at 20/5/22)
May

Saturday 21st

June

Sunday 5th; Saturday 18th

July

Sunday 3rd; Saturday 16th

August

Sunday 7th; Saturday 20th (followed by AGM)

September

Sunday 4th; Saturday 17th & Sunday 18th (Heritage Open Days
weekend – free admission both days)

October

Sunday 2nd; Saturday 15th (followed by Members’ Social)

November

Sunday 6th; Saturday 19th

December 2022

Sunday 4th

Contributions of articles and photographs for the next edition are welcome, please forward them
to the Newsletter Editor at: info@romseysignalbox.org.uk
(Please note that copyright may apply to some photographs if sourced via the internet.
If you submit photos taken by someone other than yourself, please kindly check with them if
they wish their name to be credited to the photo.)

The end of the line…
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